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Heritage Health Index



No Plan 

5%-8% probable recovery

Documented Plan 

23%-28% probable recovery

Plan is exercise ready 

30%-50% probable recovery

Completion of Simulated Exercise

Back-up Systems Validated
Corrective Actions Taken

55%-75% probable recovery

Certification 

Plan RTO/RPO Objectives Met & Measured
90%-95% probable recovery

Levels of Preparedness and Probable Recovery



Stages of Emergency Planning

• Prevention

• Preparedness

• Response

• Recovery



Prevention



Planning for the Worst:

Preventable Disasters



Poor Environment



Pests: Cockroach Frass



Pests: 

Wasp’s nest in 

spine hollow of 

a book



Pests:

Bird eggs and 

carcass in attic 

where records 

were stored



Pages 
cut from 
a book



Leaky Pipes (Flood)



• 3 pics of burst  pipes from records center



Shelving Failure



Hoping for the Best: 

Less Preventable Disasters



Cleanup after a blocked pipe







Aftermath of a fire



flood



Flood and aftermath



earthquake



Tornado, hurricane

Warren Township, Indianapolis 2001





Civil Unrest

Holland House Library, London  1940



Preparedness



Purpose of Disaster Plan



Why do plans fail?





http://www.statearchivists.org/prepare/frame
work/prep.htm

















Response



University of Iowa Libraries

Before the Flood

Iowa City, 2008



Hanging Photographs to Dry



Air drying wet books



Recovery


